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Administrative Council Meeting Minutes 

Tuesday, June 27, 2016 
President’s Office 1:00 p.m.  

 (Highlight in blue assignments that need to be completed) 
 
 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President                   Erin Wood- Development/Community Relations Director 
Lloyd Halvorson- Vice President for Academic/Student Affairs                            
Laurel Goulding- Vice President for Institutional Advancement & Communications  
Corry Kenner- Vice President for Administrative Affairs   
NON-VOTING MEMBERS PRESENT 
Cindy Brown -Faculty Senate Representative 
Bobbi Lunday-Recorder  

 

1) CALL TO ORDER/REVIEW MINUTES 

a) Call to Order 

i) The meeting was called to order at 1:02 p.m. 

b) Review of June 14, 2016 Minutes  

i) The June 14, 2016 minutes were reviewed and approved by council. 

2) OLD BUSINESS 

a) Volunteers for 75th 

i) VP Goulding and Director Wood presented the plan for the 75th Anniversary Party which includes selling 

name engraved bricks for $75.  They requested VP’s encourage their staff members to volunteer to help 

throughout the weekend. 

b) 700.18 Emeritus Status Policy (HR) 

i) Council discussed criteria for granting Emeritus status. There was discussion about whether Emeritus Status 

should be granted to only those that want to continue to actively serve the institution in retirement.  It was 

decided that Emeritus Status will be granted as an honor to those individuals that have long-term dedicated 

service records and not be conditional on continued service.  Council discussed and agreed to approve the 

policy attached below. 

c) Outline Use of $109,000 Priority Needs Funding Next Year (President) 

i) VP Goulding explained that this endowment has existed for several years and has not been used.  Recently a 

commitment from the pool was made to support Athletic scholarships for 2016-17.  For the remaining 

pooled dollars, the Council agreed to place priority on costs for faculty qualifications, and recruitment.   In 

future years, priority setting must take into account the restrictions that accompany the funds provided by 

the Challenge Match.  

3) NEW BUSINESS 

a) 400.33 Tuition Waivers (HR) 

i) Policy approved (attached below). 

b) 400.37 Cell Phone (Administrative Affairs) 

i) Policy approved (attached below). 
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c) 800.02 Admissions: Standards, Requirements, Access, Application Process (Student Services) 

i) Adding a requirement that all students, including those applying for certificate and diploma programs, are 

required to complete an entrance exam like the ACT, SAT, or Compass per system office policy.  Policy 

approved (attached below). 

d) 800.14 Attendance Policy (Student Services) 

i) Policy approved (attached below). 

e) Academic Affairs update 

i) VP Halvorson reported he has been working on evaluations. 

ii) He discussed concerns over the high cost for background checks for volunteers with council.  They decided 

to refer to system policy to determine at what level the background checks would be necessary.   

iii) VP Halvorson reported that conversion to the Blackboard platform is dependent upon legislative 

action/funding.   

f) Administrative Affairs update 

i) VP Kenner reported the Administrative affairs office is working to stay current with requests from the 

System Office.   

ii) Bids for repairing our electrical switch gear are going out now.  KFI Engineering is in charge of the details. 

g) Advancement Report 

i) VP Goulding reported that it appears likely the USDA grant will be funded and the College will be able to 

purchase a 3-D printer will become a reality. 

h) President’s update 

i) President Darling met with Devils Run’s organizer Stan Orness, who requested permission to reserve LRSC’s 

campus for a home base out of which to host the 25th Anniversary of Devils Run.  This is part of his plan to 

avoid road construction scheduled for the Roosevelt Park area.  

1) ADJOURNMENT 
a) Upcoming Scheduled Council Meetings 

i) The meeting adjourned at 3:00 p.m. and the next meetings of the Administrative Council will be: 
(1) Monday, July 11 @ 1:00p  
(2) Tuesday, July 26 @ 9:00a  










































